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Concept Note Guidelines, Checklist, and Form

HOW TO SUBMIT

Submit the Concept Note by email to ipma@idrc.ca no later than June 20, 2010, midnight, Eastern Daylight Time (GMT-4).
From: (one co-leader)

To: ipma@idrc.ca 
CC: (the other co-leaders) + (all institutional signatories)
Subject: IPMA Concept Note submitted by (Name of co-leaders)
Attachments: 

1. (Names of co-leaders) Application.pdf 

2. (Name of co-leader #1) Section 2 signatures.pdf (or image files)
3. (Name of co-leader #2) Section 2 signatures.pdf (or image files)

(4,5 Further Sections 2 if applying team includes more than 2 eligible organizations)
6. (Name of co-leader #1) IPQ
7. (Name of co-leader #2) IPQ
(8,9 Further IPQ’s if applying team includes more than 2 eligible organizations)

Message:

Please find attached our application
You may send the attachments in different mails. In this case you must use the same header for each mail plus a specification of the attachments.

All emails received will be sent a reply email confirming receipt.
CONTACTS

Questions relating to the completion of this application should be emailed to ipma@idrc.ca.
For questions of general relevance, responses will be prepared and posted at:

· www.idrc.ca/ipma 
· www.crdi.ca/pripa 
The identity of those submitting questions will not be made public. 

INSTRUCTIONS

Format:

Concept Notes should be concise and presented in single-spaced, 12 pt Times New Roman font text.

Concept Notes should be submitted in Word or PDF. Number all pages and include surname/country for all co-leaders in the header.

Only submit the Concept Note Form (not the instruction pages), beginning with Section 1 and ending with Section 8.
Section 1: Abstract
In plain language and using active verbs, your abstract should describe the overall relevance of your initiative:
· How the proposed thematic focus, overall design and expected outcomes fit with the Goal and Objectives of IPMA as described in this Call;
· Which value you add to the teams’ portfolio of initiatives and team competencies related to the Call;

· Which is the innovative aspect of your initiative that can help bringing integrated approaches towards mainstream in malaria research and control;

· How your initiative values and supports African leadership.
Abstracts are limited to 250 words.
Section 2: Applying team
The signature blocks in Section 2 must be signed, dated and scanned by each co-leader. Attach these documents to your email when submitting your Concept Note. If you do not have access to a scanner, you may fax Section 2 to (+1) 613-236-7293, “attention IPMA (name of co-leaders)”.
Section 3: Definition of terms for team members

Collaborators may play various roles in the project (e.g. capacity enhancement, setting the intellectual direction, implementation, knowledge mobilization and translation). Collaborators may come from countries not listed in Annex C. Their participation is limited to a combined maximum of 15% of eligible budget expenses.
Section 4: Description of your initiative
This section is not to exceed 10 pages and should be organized using headings 4.A-E below. The description should briefly and strategically address the listed bullet points. We recommend taking into account the selection criteria listed in chapter 5 of the Call.

A. Outline of the proposed initiative
· Describe the thematic focus, expected outcomes and the scientific merit of the initiative in relation to science, knowledge, policy and practice gaps and opportunities
· Explain the rationale for selection of sites, teams and design in terms of the values you wish to add to the team’s portfolio of initiatives and team competencies
· Detail in which aspects your initiative will create synergies among environmental, health systems, and community-based approaches to malaria control
· Describe how your initiative adopts principles of integrated research: systems thinking, collaboration across disciplines and sectors, multi-stakeholder engagement, gender equity, environmental sustainability
B. Design and scientific/strategic merits of the proposed initiative
· Explain how your initiative will achieve balanced strategic outcomes with regard to:

· Research development with regards to integrated approaches (c.f. chapter 2.2.1)
· Building collaboration and alliances with regards to integrated approaches (c.f. chapter 2.2.2); outline what management, communication and governance strategies will be deployed to address coordination/collaboration challenges within and among IPMA teams
· Building advocacy and leveraging funds and other buy-in with regards to integrated approaches (c.f. chapter 2.2.3)
· For each strategic outcome, detail the design and the expected specific results, outputs, outcomes and impacts (see Annex B for terms)
· Detail which ‘quick returns’ you would expect to deliver within 18 months and how you plan to communicate these (c.f. chapter 3.3)
C. Team leadership, composition and competence

· Explain the rationale for the selection and expertise of team members 
· Briefly summarize the track record of the co-leaders in terms of research management related to this Call and leading to research outputs, outcomes, impacts relevant to this Call; specifically outline their experience with multi-disciplinary multi-stakeholder processes (details can be provided in the CV)
· Mention relevant previous or ongoing collaborations among team members

· Describe how you address gender balance and career development of young researchers within your teams

· Describe any external linkage opportunities: which strategic stakeholders will be involved in the initiative, how, and at what stages
D. Capacity enhancement

· Describe which capacities of young researchers you require to conduct/consolidated integrated malaria research, to achieve the strategic outcomes (as in 4.B), and to translate knowledge into impacts
· Describe your ongoing capacity enhancement strategy/efforts with regards to integrated approaches

· Outline how you would use IPMA grants to address specific gaps and potentials in your teams’ competencies
E. Management and coordination capacities
· Briefly outline the administrative capacities/facilities your organizations will make available to manage the initiative
· Briefly explain any ethical considerations and risk assessment/mitigation for your initiative

· Briefly outline your monitoring and evaluation framework
· Summarize the milestones for your initiative over/beyond the 2.5 years IPMA granting period.
Section 5: Budget 
Please follow budget guidelines in Annex D of the Call.
Section 6: Bibliography

This section should include selected references cited in section 4 of this Annex). The section must not exceed 1 page.
Section 7: CV
Please provide CV’s for each co-leader and listed collaborator (as section 3 of this Annex). Each CV must not exceed 5 pages.
Section 8: Institutional profile questionnaire

The Questionnaire is available at http://archive.idrc.ca/admin/Forms/Inst_profile_e.pdf and as Annex F to this Call. The IPQ should be printed and filled out by each eligible organization, which is a member of the applying team (not required for collaborators). Each IPQ must be signed by a person who is authorized on behalf of the institution.

Attach these documents to your email when submitting your Concept Note. If you do not have access to a scanner, you may fax Section 2 to (+1) 613-236-7293, “attention IPMA (name of co-leaders)”.

	CHECKLIST (ensure that all sections are completed).

	Section 1: Summary of Proposed Initiative

	
	General information
	

	
	Abstract of research program (maximum 250 words)
	

	Section 2: Team 

	
	Name, affiliation and address for each co-leader
	

	
	Signatures of each co-leader and authorized signatory
	

	Section 3: Team Composition

	
	Collaborators
	 

	Section 4: Initiative Description 

	
	Description of initiative (not to exceed 10 pages)
	 

	Section 5: Budget 

	
	Fill out using guidelines provided in Annex D
	

	Sections 6&7: 

	
	Bibliography (not to exceed 1 page)
	 

	
	CVs of co-leaders and listed collaborators
	 

	Section 8: 

	
	Institutional Profile Questionnaires (for each eligible organization of the applying team)
	
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 SEQ CHAPTER \h \r 1
	SECTION 1: SUMMARY OF PROPOSED INITIATIVE

	GENERAL INFORMATION

	Title (be concise): 

	Name of co-leader #1, eligible organization, country:


	Name of co-leader #2, eligible organization, country:


	If relevant: Name of co-leader #3, eligible organization, country:



	If relevant: Name of co-leader #4, eligible organization, country:



	Duration (in months) and amount requested (local currency): 

	Countries in which initiative will take place:
Others:

	List 5 keywords that best describe your initiative:


	ABSTRACT (250 words) (

	


	SECTION 2: TEAM 

	CO-LEADER #1 (based in an eligible organization/country)

	Name (first, LAST):

	Legal name of organization:

	Country:

	Mailing address:
	Building, Suite (optional):

	
	Number and Street or PO Box:

	
	District, City:

	
	Province/State:

	
	Country:

	
	Postal Code:

	Telephone number (include country and area codes):

	Facsimile number (include country and area codes):

	E-mail address:

	CO-LEADER #2 (based in an eligible organization/country)

	Name (first, LAST):

	Legal name of organization:

	Country:

	Mailing address:
	Building, Suite (optional):

	
	Number and Street or PO Box:

	
	District, City:

	
	Province/State:

	
	Country:

	
	Postal Code:

	Telephone number (include country and area codes):

	Facsimile number (include country and area codes):

	E-mail address:


	SECTION 2: Further teams (if relevant)

	CO-LEADER #3 (based in an eligible organization/country)

	Name (first, LAST):

	Legal name of organization:

	Country:

	Mailing address:
	Building, Suite (optional):

	
	Number and Street or PO Box:

	
	District, City:

	
	Province/State:

	
	Country:

	
	Postal Code:

	Telephone number (include country and area codes):

	Facsimile number (include country and area codes):

	E-mail address:

	CO-LEADER #4 (based in an eligible organization/country)

	Name (first, LAST):

	Legal name of organization:

	Country:

	Mailing address:
	Building, Suite (optional):

	
	Number and Street or PO Box:

	
	District, City:

	
	Province/State:

	
	Country:

	
	Postal Code:

	Telephone number (include country and area codes):

	Facsimile number (include country and area codes):

	E-mail address:


	SECTION 2: TEAM #1

	SIGNATURES

	Signatures verify that this Concept Note has been developed in accordance to policies of your organization, and persons and organizations listed in this application have agreed to participate in this Concept Note. Moreover, the undersigned accept the terms and conditions as outlined in the IPMA Call document.

	Name of co-leader #1:


	Job title:
	Signature:

	Name of person authorized to sign for organization:


	Job title:
	Signature:

	Date:



	SECTION 2: TEAM #2

	SIGNATURES

	Signatures verify that this Concept Note has been developed in accordance to policies of your organization, and persons and organizations listed in this application have agreed to participate in this Concept Note. Moreover, the undersigned accept the terms and conditions as outlined in the IPMA Call document.

	Name of co-leader #2:


	Job title:
	Signature:

	Name of person authorized to sign for organization:


	Job title:
	Signature:

	Date:



	SECTION 2: TEAM #3 (if relevant)

	SIGNATURES

	Signatures verify that this Concept Note has been developed in accordance to policies of your organization, and persons and organizations listed in this application have agreed to participate in this Concept Note. Moreover, the undersigned accept the terms and conditions as outlined in the IPMA Call document.

	Name of co-leader #3:


	Job title:
	Signature:

	Name of person authorized to sign for organization:


	Job title:
	Signature:

	Date:



	SECTION 2: TEAM #4 (if relevant)

	SIGNATURES

	Signatures verify that this Concept Note has been developed in accordance to policies of your organization, and persons and organizations listed in this application have agreed to participate in this Concept Note. Moreover, the undersigned accept the terms and conditions as outlined in the IPMA Call document.

	Name of co-leader #4:


	Job title:
	Signature:

	Name of person authorized to sign for organization:


	Job title:
	Signature:

	Date:



	SECTION 3: Team Composition (if relevant)

	Collaborators 

	Family name:
	Given name(s):

	Institution:

	Mandate:

	Project role/responsibility: 

	Country:

	

	Family name:
	Given name(s):

	Institution:

	Job title:

	Project role/responsibility: 

	Country:

	

	Family name:
	Given name(s):

	Institution:

	Job title:

	Project role/responsibility: 

	Country:

	

	Family name:
	Given name(s):

	Institution:

	Job title:

	Project role/responsibility: 

	Country:

	


(add more boxes as necessary)


	SECTION 4: INITIATIVE  DESCRIPTION 

	Consult instructions. This section is not to exceed 10 pages 

	A. Outline of the proposed initiative

B. Design and scientific/strategic merits of the proposed initiative

C. Team leadership, composition and competence

D. Capacity enhancement

E. Management and coordination capacities




	SECTION 5: Budget summary

	See Annex D for explanations and guidelines

	Budget item
By outcome category (if attributable)

Non-specified (across outcome categories)
Total by budget item

Research development*

Building collaboration and alliances

Advocacy and leverage development

Research expenses 

Training

Evaluation 

Personnel

Consultants

International travel

Equipment

Collaborators**

**

Indirect project costs

Total requested from IDRC

Local contributions mobilized by applying teams

Total initiative

*

*Budget for research development should comprise at least 50% of total budget
**Limited to a combined maximum of 15% of eligible budget expenses



	SECTION 6: Bibliography of selected references cited in SECTION 4 

	This section is not to exceed 1 page 

	


	SECTION 7: CVs (each CV may not exceed 5 pages)


	Family name:
	Given name(s):

	Title of address (e.g., Mrs., Mr., Dr., Professor): 

	Job title:

	Mailing address:
	Organization, Building, Suite (optional):

	
	Number and Street or PO Box:

	
	District, City:

	
	Province/State:

	
	Country:

	
	Postal Code:

	Telephone number (with country and area codes):

	E-mail address:
	Facsimile number:

	LANGUAGE SKILLS: Indicate competence in all languages used by the research team. E = excellent; G = good; F = fair.

	Language
	Read
	Write
	Speak
	Understand

	English
	
	
	
	

	French
	
	
	
	

	Other (specify)
	
	
	
	

	

	A. Work experience: List in chronological order starting with your current position.

1. (dates) Position, Organization, Location
2. 

	B. Academic qualifications: List your degrees, diplomas, or certificates in chronological order starting with the most recent.

1. (date of completion), Qualification obtained and name field of study, organization
2. 

	C. Credentials: List up to five awards, distinctions, or professional designations you feel are pertinent to this application.

1. (name of award) and relevance to the program
2. 

	D. Funded research: List up to 10 grants or contracts that you have received or have played a significant role in. List them in chronological order starting with the most recent.  Indicate your role in each.

1. (Start/finish dates) project title, your role funding agency
2. 

	E. Publications: List your relevant publications in chronological order starting with the most recent.
1. Books
2. Book chapters

3. Articles

4. Other: (e.g., commissioned studies, technical reports, invited talks/significant presentations) 



	F. Other information: Include any other information (e.g., professional experience) you feel is relevant to your role in the proposed initiative. 


	SECTION 8: Institutional profile questionnaire

	CONSULT INSTRUCTIONS

	The Questionnaire is available at http://archive.idrc.ca/admin/Forms/Inst_profile_e.pdf or as Annex F to this Call.




IPMA Annex E: Concept Note Instruction 
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