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International Development Research Centre (IDRC)

Integrated Research Partnerships for Malaria Control in Africa

- IPMA -

Request for Concept Notes
(‘The Call’)

Ottawa, May 10, 2010
This is an open, competitive Call.

Deadline for submission of Concept Notes: June 20, 2010, midnight, Eastern Daylight Time (GMT-4)
This Call is sponsored by:

International Development Research Centre (IDRC): 

Ecosystems and Human Health Program (Ecohealth) 

Governance, Equity and Health Program (GEH) 

Competition Details:

	Concept Note: deadline June 20, 2010

	Proposal Development Workshop: by invitation only (September 6-11, 2010) 

	Full Proposal: by invitation only (deadline: October 3, 2010)
	IPMA Grants (as anticipated): Up to 3 grants
	Value: Up to CA$450,000 per grant over 2.5 years
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1. Context

Despite major progress in understanding malaria and substantial investments into control, this disease remains a major public health problem and a serious challenge to development. Worldwide, an estimated 3.3 billion people are at risk of malaria, resulting in approximately one million deaths per year, 90% of which occur in Africa. Most of the victims are young children and pregnant women. The reasons are complex and varied. The burden of malaria in Africa is influenced by poverty, rapid and transformative economic development, chronically weak health systems, and highly efficient malaria parasites and vectors. While considerable funding is currently invested to scale up anti-malaria tools and interventions, delivery modalities remain a major challenge especially in poor, remote and unstable areas.
Under these conditions, innovative approaches are needed to develop and deliver malaria control in more context-adapted, effective and sustainable ways. The lessons learnt from previous efforts provide some guidance toward achieving these innovations: malaria control needs to be better integrated within highly variable local realities of community livelihoods, environments, and health services. Integrated malaria control can be defined as applied research that explores and creates synergies among environmental, health systems, and community-based approaches to malaria control (see figure 1). It has the potential to tackle root causes of malaria beyond the medical and public health aspects of the disease.
The rationale for a new initiative dedicated to integrated research partnerships on malaria in Africa stems from the need for a new evidence base, enhanced capacities, and stronger advocacy for integrated approaches. Integration should occur across disciplines, groups of stakeholders, and regions. Integrated research partnerships are expected to contribute to the mainstream of global efforts and policies.
To this end, IDRC’s Ecohealth and GEH programs (Annex A), in consultation with international experts and regional stakeholders, are launching the Integrated Research Partnerships for Malaria Control in Africa.

Terminology used in this Call is defined in Annex B.
2. Description

Integrated Research Partnerships for Malaria Control in Africa, IPMA, is committed to the global effort to eliminate the burden of malaria in Sub-Saharan Africa. IPMA fosters partnerships for integrated research across malaria-endemic regions of Sub-Saharan Africa Integrated research requires systems thinking, collaboration across disciplines, sectors and regions, multi-stakeholder engagement, and sensitivity to social equity and environmental sustainability. The complexity of these challenges currently outpaces the existing capacities of research teams, especially in regions most affected by malaria.

Through this Call, IDRC will support the formation and consolidation of multi-national, multi-disciplinary research teams in high transmission and high-burden countries of Sub-Saharan Africa. The granted teams will develop research, build collaboration and alliances, and create advocacy and leverage funds for integrated malaria research and control. Granted teams will work towards a balanced mix of these outcome domains (see figure 2).
This competition entails a two-stage peer-reviewed selection process. Applying teams are invited to submit a Concept Note that will be peer-reviewed. Up to six Concept Notes will be retained in a shortlist. Shortlisted teams will be invited to prepare a Full Proposal. Full Proposals will be peer-reviewed and up to three of these will be awarded IPMA Grants. Guidelines and forms for Concept Notes are provided in Annex E.
	Figure 1: Integrated research for Malaria control


	Figure 2: Expected outcomes of the Call







2.1. Goal and Objectives 

The goal of the IPMA Call is to build partnerships that bring integrated approaches to malaria research and control beyond its current ‘niche’ towards the mainstream of the global efforts to eliminate the burden of malaria in Sub-Saharan Africa. The initiative will support multi-national and multi-disciplinary research teams that pursue the following objectives: 
· Developing research that consolidates and adds to knowledge and evidence of impacts from integrated research. The aim is to improve the effectiveness and sustainability of malaria control especially in high-transmission and high-burden regions. 
· Building collaboration and alliances between research teams and strategic stakeholders (policy, civil society, business) that promote, conduct, and use integrated malaria research across Africa.

· Creating advocacy and leveraging funds for future generations of integrated research and malaria control initiatives.

2.2. Anticipated Outcomes

IPMA Grants are designed to add value to those activities in the applying teams’ portfolio that already fit with the goal and objectives of IPMA. The grants are intended to enable the applying teams to better tackle strategic and thematic gaps and potentials within their own portfolio of malaria initiatives and team competencies. In this context, enhancing the capacities of graduating and early career researchers to conduct integrated research is a priority. Grants will not fund clinical research or intervention trials.
Applying teams should address some of the anticipated outcomes listed below in each of the three outcome domains: developing research, building collaboration and alliances, and developing advocacy and leverage (see figure 2). Capacity enhancement should be addressed within each domain, as appropriate. The following list is not exhaustive and teams are not expected to address all outcomes under each domain. 

2.2.1. Developing research 

Applying teams can propose limited and strategically targeted research activities in order to develop a next generation of fundable, collaborative research initiatives that promote or strengthen integrated approaches. Research development activities proposed by applying teams should build upon ongoing initiatives and interventions (details in Annex B); stand-alone research programs are not encouraged through this Call. Potential outcomes of particular interest are:
· Knowledge synthesis that presents novel research findings or analysis related to integrated malaria research and control. Knowledge synthesis should inform future research directions and malaria control policies across sectors in high-transmission and high-burden regions.
· Future generation multi-centre research protocols, endorsed by third-party donors and policy: 
· IPMA Grants could be used to develop protocols for a future generation of research and interventions to be carried out by teams across Africa; developing such protocols, which would target at an enlarged range of donors (i.e. beyond IDRC), may benefit from consultations, strategic and feasibility studies.
· Enhanced capacities to develop, coordinate and conduct integrated malaria research: 

· Creating synergies among environmental, health systems, and community-based approaches to malaria control.
· Applying systems thinking, collaboration across disciplines and regions, multi-stakeholder engagement, sensitivity to social equity and environmental sustainability.
· Innovative monitoring & evaluation approaches that capture and systematize: 

· Adaptive learning and management processes and tools.
· Development outcomes from integrated malaria control across and beyond sectors (health systems, environment, livelihoods, etc.).
· Spin-off effects from integrated malaria control towards the overall socio-economic development, and vice-versa.
2.2.2. Building collaboration and alliances

Proposed initiatives should foster exchange and collaboration across Africa among teams supporting integrated approaches to malaria research and control. Potential outcomes of particular interest are:
· Multidisciplinary and multi-country teams collaborate across Africa to develop research, networking, capacity enhancement, advocacy and funding mechanisms for integrated approaches to malaria

· Mobilization, training and engagement of early-career researchers and graduate students 

· Complementary linkages are established with stakeholders beyond research (policy, civil society, business, media) 
· Complementary linkages are made with related research initiatives and networks across sectors (e.g. public health, agriculture, rural/urban development, school/education, new technologies & information…), and regions.

2.2.3. Advocacy and leverage development

Initiatives proposed by applying teams should develop long-term working relationships with multiple stakeholders across sectors, advocating and informing the design, funding and implementation of integrated programs of research, interventions, and policies for enhanced malaria control. Potential outcomes of particular interest are:
· Buy-in from partners with funding mandate (donors, national research councils, government ministries, private sector...) 

· Development of communication strategies for science, policy and lay audiences based on strong research evidence 

· Issues of gender, vulnerability and social inequities related to malaria control are brought into policy & practices

3. Eligibility 
The Call is open to research teams led by African not-for-profit organizations in eligible countries (‘eligible organizations’).

3.1. Country Eligibility

Eligible countries are listed in Annex C.

Note: IDRC aims to fund at least one team in each of three regions: the highlands of Eastern and Central Africa; the lowlands of Eastern and Southern Africa; Western and Central Africa including unstable malaria regions in Sahel zone. 
Applying teams can include institutions from different regions.

3.2. Team composition

Eligible organizations must be African not-for-profit organizations in eligible countries; these may be universities, non-governmental or government-funded research organizations.
Applying teams must include 2 to 4 eligible organizations in at least 2 countries.
Applying teams must involve multiple disciplines, including social sciences/humanities.
Each eligible organization, which is member of an applying team, must be represented by a co-leader, who is employed by the organization. Concept Notes must be jointly submitted by the co-leaders of the applying team. Formal institutional endorsement from each organization must be included in the Concept Note (Annex E).
Note: International or non-African organizations with offices or research institutions located in Africa, secretariats of large international networks, or for-profit organizations may collaborate, though their participation is limited to a combined maximum of 15% of eligible budget expenses.
3.3. Concept Note Requirements

Concept Notes must be submitted in English or French language.

Concept Notes must address all three outcome domains (figure 2): research development, collaboration and alliances, advocacy and leverage.
Concept Notes must include concrete ‘quick returns’, i.e. outputs with high visibility, which are generated or consolidated by the teams within the first 18 months of IPMA-granting (for details see Annex B).

Concept Notes must include the Institutional Profile Questionnaires duly filled out by each organizational member of the applying team.

3.4. Budget composition

For detailed budget composition please follow guidelines in Annex D. 
Note: Preferably, at least 50% of eligible budget expenses should be allocated to research development.
4. How to Apply 

Concept Notes must be submitted prior to the deadline of June 20, 2010, midnight, Eastern Daylight Time (GMT-4), by email to ipma@idrc.ca. Concept Notes received by this deadline will be acknowledged by IDRC.

The co-leaders must jointly submit the completed Concept Note Form. Applying teams must use the Concept Note Forms and follow the guidelines as provided in Annexes E and F.
For all enquiries, please direct them to ipma@idrc.ca.
5. Evaluation Process and Selection Criteria 

IDRC will convene an international multi-disciplinary peer review committee to evaluate Concept Notes. The peer review committee will evaluate Concept Notes based on the criteria listed below: 

	
	Max. scores

(tot. 101)

	Overall relevance: 

· The proposed thematic focus and strategy of the Concept Note fit with the Goal and Objectives of this Call
· Value added: appropriateness of proposed initiative to tackle strategic and thematic gaps and potentials within the teams’ portfolio of initiatives and team competencies related to the Call 

· Overall innovativeness/originality

· African leadership
	20

	Scientific merit: The research development (c.f. 2.2.1) should demonstrate the potential to generate/consolidate knowledge and evidence on the prospects of integrated malaria research to enhance malaria control:
· Appropriateness of proposed design to develop impactful targeted research initiatives and outcomes relevant to this Call
· Potential for creating synergies among environmental, health systems, and community-based approaches to malaria control
· Adoption of IPMA principles of research: systems thinking, collaboration across disciplines, sectors and regions, multi-stakeholder engagement, and sensitivity to social equity and environmental sustainability
	15

	Strategic merit: Articulation, balance, and strength of design for:
· Building collaboration/alliances (among and beyond IPMA teams, c.f. 2.2.2)
· Building advocacy, leveraging funds and other buy-in (c.f. 2.2.3)
· Delivering 'quick returns’ & communication strategy (c.f. 3.3)
	15

	Leadership: The co-leaders should have a solid track record in:
· Research management leading to outputs/outcomes relevant to this Call

· Development impacts from initiatives relevant to this Call
· Multi-disciplinary, multi-stakeholder collaborations
· Previous collaborations among co-leaders
	12

	Team composition and competence: The team should possess the appropriate expertise to successfully implement the proposed initiative, as demonstrated by:
· Multidisciplinarity of team as relevant for integrated research

· Gender balance 

· Engagement of early-career researchers in key-positions 

· External linkage opportunities
	12


	Capacity enhancement strategy: The capacities of researchers to conduct integrated research should be enhanced, as demonstrated by:
· Engagement of graduate students and young researchers in the teams
· Plan for capacity enhancement to

· conduct/consolidate integrated malaria research

· translate knowledge into impacts
	9

	Management and coordination: The teams that jointly apply should have the management and coordination skills necessary to develop and carry out an innovative initiative in a complex, interdisciplinary, and multi-national context within short time. Concept Notes will be assessed for:
· Administrative capacities made available to the initiative 
· Ethical considerations, risk analysis and mitigation strategies proposed

· Monitoring and evaluation framework 
	9

	Budget and timeline: The budget requests (as presented in Annex E.5) should be justified, appropriate, and follow the guidelines in Annex D. Review will assess:
· Appropriateness of budget to achieve balanced mix of outcomes

· Contribution of in-kind and cash (if any) from applying organizations 

· Appropriateness of overall timeframe to achieve anticipated outcomes
	9


6. Administrative Matters 

6.1. Grant Conditions

IDRC will issue grant agreements to eligible organizations successful at the Full Proposal stage. Eligible organizations must comply with the IDRC’s Memorandum of Grant Conditions (http://archive.idrc.ca/admin/Forms/MGC-Att-A_e.pdf).
6.2. Financial Guidelines

Guidelines for budget estimates in Concept Notes are provided in Annex D. Applying teams must use the form provided in Annex E.5. Applying teams, which are shortlisted and invited to submit a Full Proposal, will be provided complete financial guidelines.
Each applying team must submit the Institutional Profile Questionnaire (IPQ) duly filled out by each organizational member (Annex F).
6.3. Sharing of Information / Privacy statement

Full Proposals approved for funding will have their abstract, objectives, research team composition, and total funding made public. Information on Concept Notes and Full Proposals not selected for funding will remain confidential subject to IDRC's obligations to disclose documents requested under Canada's Access to Information Act. Pursuant to IDRC’s open access policy, all final technical reports will usually be made available to the public through the IDRC Digital Library.

7. Competition Funding and Management 

This competition is funded and administered by IDRC. This competition entails a two-stage peer reviewed selection process. 

1. Applying teams submit a Concept Note (CN), which will be peer-reviewed. IDRC will select up to six CN for short listing. Shortlisted teams will be invited to attend a Proposal Development Workshop in Africa from September 6-11, 2010, which will be funded by IDRC. Shortlisted teams, which are invited to the workshop, will be guided through an institutional assessment process that involves a review of corporate documents and financial protocols.
Note: All co-leaders of shortlisted applying teams are expected to participate at the Proposal Development Workshop. Participation at the workshop does not automatically guarantee funding of the future Full Proposal, but attendance by all co-leaders is considered an eligibility criterion for final selection.

2. Following the Proposal Development Workshop, a period of 3 WEEKS is provided to submit the Full Proposal. Full Proposal guidelines will be made available to the shortlisted teams. Full Proposals will be reviewed by a panel of external peers. IDRC will select up to three Full Proposals for IPMA Grants of up to $450,000 CAD per grant over a period of up to 2.5 years. Depending on the country regulations of where the final selected teams are located, the organizations may need to obtain prior approval of the Full Proposal by the country coordinating agency prior to issuance of the IPMA grant agreement.
8. Timetable

Project duration must not exceed 30 months.

	Step
	Milestone
	Timeline

	1
	Deadline for Concept Notes submission
	June 20, midnight, Eastern Daylight Time (GMT-4)

	2
	Results announced & detailed guidelines provided for Full Proposal
	Before July 31 

	3
	Proposal Development Workshop for shortlisted teams
	September 6-11

	4
	Deadline for submission of Full Proposal 
	October 3

	5
	Results announced
	October 18 

	
	Country clearances & ethics approval (as required)
	

	
	Grant agreement
	Upon reception of clearances and approvals

	
	Inception workshop (all granted teams)
	Early 2011

	
	Mid-term review 
	Early 2012

	
	Final evaluation & end of granting
	Mid 2013


9. More Information 

Inquiries regarding this Initiative should be addressed to: ipma@idrc.ca (English and French) 

A Question and Answer page will be developed and available at: 

www.idrc.ca/ipma (English) 

www.crdi.ca/pripa (French) 

Emails received will be reviewed by IDRC and responded to in a timely manner.

Annex A: Mandate of IDRC

International Development Research Centre (IDRC)

IDRC (http://www.idrc.ca) is a Canadian Crown corporation created by the Parliament of Canada in 1970 to help researchers and communities in the developing world find solutions to their social, economic, and environmental problems through research. IDRC focuses its programming on five areas: Social and Economic Policy; Agriculture and Environment; Information and Communication Technologies for Development; Research for Health Equity; and Innovation, Policy and Science. The Centre works collaboratively with a number of federal government departments, including the Department of Foreign Affairs and International Trade, Canada and the Canadian International Development Agency (CIDA) and Health Canada. 

IDRC is recognized by the Office of the Auditor General of Canada and others as a model of good corporate governance. Its governance system, its Board of Governors, its solid record in managing risk, and its strong audit and evaluation functions are recognized in Canada and abroad as global standard setters. As a result of its international reputation, IDRC attracts partnerships with many development agencies. 

For further information please visit http://www.idrc.ca.

Ecosystems and Human Health Program

IDRC’s Ecosystems and Human Health Program (Ecohealth, for short), strives for improved human health and well-being, based on sustainable ecosystems, with more equitable development and less poverty. The Ecohealth Program supports systems based, policy-relevant research on the relationships between ecosystems, human livelihoods and health to define, assess, and mitigate priority problems that affect the wellbeing of people and the services provided by ecosystems they depend upon. In seeking to improve human health and well-being while simultaneously maintaining ecosystems and their services, the Program puts forward an approach that requires a holistic framing of health-environment issues. 

In doing so, ecosystem and human dimensions along with gender and social equity issues are considered through different disciplines and non-academic knowledge, working together in a trans-disciplinary fashion and at the research-policy interface. Multi-stakeholder participation is encouraged, particularly those from the community and research end-users, including policy-makers. 

The Ecohealth Program recognizes the importance of research and the building of local capacity to tackle persistent and emerging health problems, such as new and persistent infectious diseases. By collecting and analyzing evidence, building up local research capacity and experimenting with regional, inter-sectoral knowledge networks, the Ecohealth Program contributes to anticipating, preventing, and responding to emerging and persisting health problems. 
For more information on the Ecohealth Program Initiative, please visit: http://www.idrc.ca/ecohealth and: http://www.idrc.ca/booktique.

Governance, Equity and Health Program 

Growing health inequalities between, as well as within countries, are the core concern of IDRC’s Governance, Equity and Health (GEH) program initiative. These are often not simply inequalities, but inequities: systematic, avoidable and unfair differences in health outcomes and access to health promoting conditions and interventions. These inequities are ultimately manifested in individual bodies and lives, but they cannot be addressed without understanding and changing relationships and practices at higher levels: households, communities, public policy and services, international action, and the broader political cultures shaping the vision of what is and is not feasible. 

GEH supports research that attends to the politics and processes of service provision, access, policy making, and civic participation as much as to the technical “health” questions, be they epidemiological, biomedical, or economic. This approach allows GEH projects and the GEH team to address the “how” and “why” questions critical for implementing policies and interventions and understanding the political as well as technical policy implications of research findings. These how and why questions are often neglected in the urgency of finding rapid answers to “what” questions. 
Accordingly, the Governance, Equity and Health Program Initiative aims to contribute to a shift in thinking and practice among key actors so that political and governance challenges, equity concerns, and technical health and health policy questions are increasingly considered as integrally related. In this context, the GEH program emphasizes socio-economic and gender equity within and across particular regional or geographic contexts.

For more information on the Governance, Equity and Health Program, please visit: www.idrc.ca/geh.

Annex B: Key-terms of the Call

Adding value: IPMA Grants are intended to enable the applying teams to tackle strategic and thematic gaps and potentials within their own portfolio of malaria initiatives and team competencies. Along this line, IPMA Grants should be used to finance strategically targeted activities, which are built into or added to, existing portfolios and which allow teams to consolidate its portfolio of activities, competencies and partnerships to address environmental, health systems, and community-based approaches to malaria control in a scientifically stronger, more impactful, and better communicated way. Along this line, research development proposed by applying teams should add value to ongoing initiatives and interventions of the teams, which can take different approaches such as:

· tackling research-action gaps between baseline-research, promising pilot interventions and full-scale action/intervention research projects, underpinning the potential of integrated research for enhanced malaria control;
· ‘piggy-backing’ a complementary component of innovative IPMA-likeminded, applied research on ongoing interventions, addressing missing or weak components;
Potential outcomes of particular interest are outlined in section 2.2.1 of this Call.
Advocacy: Building long-term working relationships with multiple stakeholders across sectors, advocating integrated programs of research, interventions, and policies for enhanced malaria control. Of particular interest are such relationships with non-academic partners with political capital (policy makers, media, private sector, NGO, NPO, community organizations).

Applying team: Multi-national, multi-disciplinary research teams representing organizations in at least 2 eligible countries of Sub-Saharan Africa (country list in Annex C), jointly submitting a Concept Note to the IPMA Call. Applying teams will be led by at least 2, but not more than 4, co-leaders from different eligible organizations and from at least 2 eligible countries.
Co-leader: A co-leader is an expert employed by an eligible organization, which is a member of an applying team.
Collaborators may play various roles in the project (e.g. capacity enhancement, setting the intellectual direction, implementation, knowledge mobilization and translation). Collaborators may come from countries not listed in Annex C. Their participation is limited to a combined maximum of 15% of eligible budget expenses.
Eligible organization: African not-for-profit organizations in eligible countries (see list Annex C). Eligible organizations may be universities, non-governmental or government-funded research organizations.

Impacts: Significant and lasting changes in the well-being of large numbers of intended beneficiaries.

Integrated research: Applied research that explores and creates synergies among environmental, health systems, and community-based approaches to malaria control; it is based on systems thinking, transdisciplinarity, multi-stakeholder engagement, and sensitivity to social equity and environmental sustainability.

IPMA: Integrated Research Partnerships for Malaria Control in Africa. 
Leverage: Building long-term working relationships to achieve buy-in from partners with funding mandate (donors, national research councils, government ministries, private sector...).
Outcomes: Changes in the practices, relationships and/or activities of individuals, groups, organizations or institutions that are influenced by the proposed initiative.

Outputs: Publications, tools, strategies, approaches (for research, partnership, advocacy/funding, communication, M&E) produced by an initiative through its activities in the short-term.
Proposal Development Workshop: All co-leaders of shortlisted teams are expected to participate at a Proposal Development Workshop, which will be held in Africa from 6 to 11 September, 2010. Costs of participation will be covered by IDRC. Participation at the Workshop does not automatically guarantee funding of the future Full Proposal, but attendance by all co-leaders is considered an eligibility criterion for final selection.
Quick returns: Concrete project outputs with high visibility, which can be communicated by the teams within the first 18 months of project start date. Examples include publications, policy briefs, presentations at significant events, media coverage, training workshop for policy makers or practitioners involved in malaria control activities, etc.
Research results: Findings from a research project, including cause-effect relationships.

Selected team: Team whose Full Proposal has been selected for funding in a peer-review process.
Shortlisted team: An applying team whose Concept Note has been retained for consideration after peer-review process. 
Annex C: Eligible Country List 

Organizations and researchers based in the eligible country list below can apply as team to this Call. Within limits of the budget outline (Annex D), of Canadian law and IDRC policy, participants based in countries not listed here can participate as collaborators. 

Angola 

Benin 

Botswana 

Burkina Faso 

Cameroon 

Ethiopia 

Gambia 

Ghana 

Ivory Coast 

Kenya 

Malawi 

Mali 

Mauritania 

Mozambique 

Niger 

Nigeria 

Rwanda 

Senegal 

Tanzania 

Togo 

Uganda 

Annex D: Budget Guidelines

The budget should use the following items by category of outcome:

	Budget item
	By outcome category (if attributable)
	Non-specified across outcome categories
	Total by budget item

	
	Research development*
	Building collaboration and alliances
	Advocacy and leverage development
	
	

	Research expenses 
	
	
	
	
	

	Training
	
	
	
	
	

	Evaluation 
	
	
	
	
	

	Personnel
	
	
	
	
	

	Consultants
	
	
	
	
	

	International travel
	
	
	
	
	

	Equipment
	
	
	
	
	

	Collaborators**
	
	
	
	
	**

	Indirect project costs
	
	
	
	
	

	Total requested from IDRC
	
	
	
	
	

	In-kind or cash contributions mobilized by applying teams
	
	
	
	
	

	Total initiative
	*
	
	
	
	


To submit your Concept Note, please fill out the budget template provided in F, Section 5. The budget estimates should be prepared in local currencies of the institution’s books of account (several currencies may be included). 

The following guidelines apply for the budget estimates to be submitted with your Concept Note:

· *Budget for research development should comprise at least 50% of total budget. 

· **International or non-African organizations with offices or research institutions located in Africa, secretariats of large international networks, or for-profit organizations may collaborate, though their participation is limited to a combined maximum of 15% of eligible budget expenses.
· ‘Research expenses’: Includes services and materials required to carry out the research. Costs include remuneration (but no salaries) of persons who gather data and information or provide casual labour, consumable goods and non-capital equipment, computer services, in-country travel for research purposes, reference materials, rent paid for land or premises used in a research activity, and translation of project-related documents.

· Training: Includes a trainee’s registration and tuition fees; living and other allowances; research and training expenses; and travel costs during the trainee’s participation in training programs, short courses, student field work, postdoctoral training, or other scholarly activities.

· Evaluation: Includes the systematic assessment of a project, program, policy, or strategic issue to assess either progress toward achieving objectives or the quality and effects of IDRC-funded activities. Evaluation may occur during an activity or after its completion. Evaluation costs can include: consultant fees; travel expenses; and dissemination of the evaluation findings.

· Personnel: Includes all remuneration, allowances, and benefits paid to staff and advisors hired for a specific project. As a general rule, IDRC does not pay salary supplements, i.e., honorarium for full-time employees in addition to their regular salaries.

· Equipment: Includes equipment that has a useful life of more than 1 year and costs more than CAD 1,000 per item. 

· Indirect Project Costs: Includes administrative costs not directly related to the research. Costs may include clerical, accounting, or secretarial help, general office expenses, office rental and utility charges, non-capital office furnishings, communications costs, and photocopying. IDRC expects the recipient to absorb the indirect or administrative costs of a project as part of its local contribution. In exceptional cases, IDRC will consider a contribution towards indirect costs. The maximum contribution is 13% of all recipient-administered costs, excluding capital equipment.
Annex E: Concept Note Guidelines, Checklist & Forms
See separate document

Annex F: Institutional Profile Questionnaire

See separate document.
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