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Introduction 
 
Donor to donor collaboration is integral to IDRC’s approach to supporting research for 
development. IDRC has always encouraged partnerships that foster open and equitable 
participation, and facilitate an easy interaction between research insight and practical policy 
applications. Donor partnerships complement Centre programs and make significant contributions 
to the achievement of results.  
 
IDRC’s Corporate Strategy embraces donor partnership because it “increases the scope of and 
impact of Centre programming and contributes to the global coordination and harmonization 
efforts in development research; … [and at] a more practical level, resource mobilization and 
partnering increases the financial resources for and capacity of our research partners.”1 Through 
the building of partnerships with other donors, IDRC is able to fulfill its mission of empowerment 
through knowledge. The Corporate Strategy concludes that “partnering, therefore, is a centre-
wide imperative, with every programming unit cognizant of its importance.” 
 
There are challenges to developing effective partnerships in a changing, and often, unpredictable 
environment. IDRC has continuously adapted to changes in the funding environment for research 
for international development. A study2 of the donor environment for international development 
was undertaken by the Partnership and Business Development Division (PBDD)3 to collect and 
organize information about direct and indirect means for funding international development. At a 
time when IDRC is engaged in a greater number of donor partnerships of significantly increasing 
value, the study was designed to contribute to IDRC’s partnership activities by: 
 

·  Reviewing resource availability and distribution  among six different sources of funds 
for international development;  

·  Drawing conclusions  about the existing international donor environment; and 
·  Asking how the findings might guide or  impact IDRC’s approach to future partnering . 

 
Six types of donors that support international development in its broadest context were 
considered; however, it was impossible to segregate resources devoted exclusively to supporting 
research for international development as the data were unavailable. Direct Bilateral donors, 

                                                           
�  2005–2010 Corporate Strategy and Program Framework, IDRC, Ottawa, page 41. 
2 This is a summary of the report prepared by Kate Press. The full text is available in English on the PBDD intranet.  
3 A Working Group was formed to foster learning and planning within the Division. Members included: Danièle St-Pierre; 
David Schwartz; Kate Press; and Lisa Burley. Reviewers of the initial report included: Heidi Braun; Kafui Dansou; 
Katherine Hay; Maria Urbina-Fauser; Nicole Généreux; Pascale Wust; Rawya El-Dabi; Sheng Lan; Vivianne Ngugi; and 
Vivien Chiam. 

�
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multilateral organizations, foundations, corporate giving, individual and household giving, and 
direct remittances by individuals were included in the review. Remittances are flows from one 
private citizen to another and therefore they impact development indirectly. Recent bibliographic 
sources (predominantly from the North and the United States) were consulted to extract 
information on: sources of funds for the various donor categories; the focus of activities in terms 
of sector, region, and recipients; and special features of specific donor types.  Highlights from 
each donor type are provided below, listed in order of the magnitude of their contribution. 
Additional details on each type can be found later on in the document. 
 
A “remittance transfer ” refers to the transfer of money from an individual, usually a person who 
has emigrated from her city or country of origin, to another individual, usually a relative who 
remains at home.  Remittances are on the rise, and by some estimates larger than foreign direct 
investment flows and more than twice as large as ODA received by developing countries. In 
nominal dollar terms Latin America and the Caribbean region remain the largest recipient of 
recorded remittances.  Authorities in both remittance sending and receiving countries draw on 
policies that serve to support these money flows, such as matching funds and tax incentives and 
deductions.  South-south remittance flows are increasing irrespective of the high transaction 
costs. 
 
Bilateral Aid  is given by the government of one country directly to another, and continues to be 
one of the largest and most important flows of official development assistance (ODA).  Today's 
bilateral aid is characterized by direct budget support, specific sector support, and donor 
harmonization efforts.  Governance and democracy indicators often play a critical role in the 
selection of recipient countries.  Increases in ODA can be attributed to rising costs linked to 
program administration, debt relief, and emergency and food assistance.  World donors continue 
to strive towards the elusive UN ODA target of 0.7 percent of GNI by 2015.  
 
Multilateral aid  is channelled through international institutions with governmental membership, 
which conduct all, or a significant part of their activities in favor of development and aid recipient 
countries. They include multilateral development banks, United Nations agencies, and a regional 
grouping (e.g. certain European Union and Arab agencies). Since the 1970s multilateral aid has 
risen to just under a third of ODA flows, and in comparison to bilateral ODA, its assistance is 
often distributed to poorer countries.  Today, donor countries use multilateral institutions to 
manage their own bilateral aid programs, by establishing trusts and co-financing projects – known 
as the “bilateralization” of multilateral aid.  Debt relief continues to be a pressing issue for 
countries in the Global South, and the arrival of more single-purpose multilateral funds, such as 
the Global Fund to Fight AIDS, Tuberculosis and Malaria is a new development in multilateral 
assistance.   
 
Individual and household giving  constitute donations dedicated to a narrowly defined cause 
and targeted to make a recognizable change in social conditions.  The bulk of private giving is 
domestic. The tendency for individuals to engage in donating has skyrocketed over the last 
twenty-five years. While Americans give the most, private giving is growing in Europe and Asia. 
Recent changes in tax incentives nearly doubled private giving from the DAC countries.   
 
Philanthropic foundations , or charitable foundations are a legal categorization of nonprofit 
organizations that either donate funds and support to other organizations, or provide the sole 
source of funding for their own activities.  Foundations contribute fewer resources as a total of 
development assistance, but nevertheless, their programming is characterized by innovation and 
dynamism, not often found in other traditional flows.  Foundations are on the rise across the 
globe, and many consider this to be a “golden era” of philanthropy.  The new approach to 
philanthropy is "strategic", "market-conscious", "knowledge-based" and often "high-engagement", 
and always involves maximizing the "leverage" of the foundation’s assets.  Measurable impact is 
“in vogue”, and the trend among the best of America's foundations is to become more 
specialized. 
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Corporate philanthropy , or private sector philanthropy refers to support provided directly by 
corporations, rather than through the medium of corporate foundations.  Corporate giving often 
reflects the previous year’s revenue, and a notable portion of direct corporate giving is in-kind 
gifts of product.  Three strategies of corporate philanthropy are charity, strategic, and commercial.  
A dominant trend in corporate giving is to make contributions that reinforce a firm's core strategy.   
 
The study provides insights on donor activities and priorities, the current flow of resources to 
international development, and the current donor environment. It is important for IDRC to be 
aware of current and future funding patterns and to ask how these trends might have impact 
future programming. PBDD is circulating this summary report to better inform IDRC staff and to 
encourage strategic discussions of future partnership development. Some of the findings include: 

Privatization of Aid 
Bilateral and multilateral donor agencies still account for 36% of all international assistance, but 
are no longer the sole actors in the donor realm. As more individuals, foundations, and 
businesses contribute to development assistance, the role of bilateral and multilateral donors is 
changing. ODA will remain the predominant form of development finance for many poorer 
countries. Although foundations and corporations together account for only 2.5% of international 
assistance, they have degrees of freedom that make their operating style and strategies different 
from the multilateral and bilateral agencies. Foundations and corporations do not necessarily 
follow the same ODA architecture and are not necessarily working toward the same goals as 
bilateral and multilateral agencies. 

Southern Involvement 
The South is playing a role in development assistance. Emerging economies such as Brazil, 
China, India, Korea, Mexico, Saudi Arabia, and South Africa have stated their intentions to 
provide technical and financial assistance to other developing countries. Philanthropic 
foundations are also being established in the more robust Southern economies. Arab foundations 
have been increasing since the oil boom in the last half-century, and foundations in Brazil 
increased in numbers by 157 percent between 1997 and 2002. In addition, South–South 
remittances have increased dramatically and now account for 30–45 percent of total remittance 
flows.  
 
Regional Distribution 
In terms of regional recipients, Africa is receiving the most assistance. Between 2000 and 2004, 
sub-Saharan Africa received 32.6 percent of ODA. Although data on individual giving is not 
available by region, individual giving as a percent of total non-profit organizations’ cash revenues 
comes to 24.1 percent in Africa. In comparison, Canadian non-profit organizations only rely on 
private giving for 9.5 percent of their income. As a share of US foundation cross border 
philanthropy, sub-Saharan Africa received 19.3 percent in 2004. Europe did receive 30 percent of 
cross-border giving from US foundations; however, 17.8 percent was actually for global programs 
run out of Europe that mainly targeted Africa. The share of total giving to Latin America has 
decreased. Only direct individual remittances have continued to increase to Latin American and 
the Caribbean.    
   
Donor Collaboration  
The March 2005 Paris Declaration on Aid Effectiveness outlined a new aid architecture for 
bilateral and multilateral donors based on harmonization and alignment. The MDGs provide a 
common set of goals for the donor community. In addition, constraints on bilateral resources 
coupled with the scale of new challenges, provides a context under which partnerships are being 
perceived as necessary. New distribution mechanisms, such as basket funding and the pooling of 
resources, encourage donor coordination in policies and procedures. Beyond bilateral and 
multilateral partnerships, foundations, especially US foundations, have experience in working 
together on many initiatives.  
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Rationalize Spending 
Donors of all types are under pressure to justify their assistance programs. With the “war on 
terrorism” as the backdrop, and more complex legalities for cross-border funding being 
implemented, foundations and corporations must work harder to justify their overseas projects. 
Foundation endowments are also being watched carefully by their boards and the media to 
ensure that unethical investments are not undermining the work of the foundation.  Past corporate 
scandals and sleazy “philanthropic” slush funds have attributed to the need for corporations to 
justify their philanthropy to their shareholders and show how it will contribute to the good of the 
business.  

Aid Effectiveness 
The Paris Declaration highlights the importance that governments and multilateral donors are 
placing on aid effectiveness. Foundations are also becoming more businesslike by moving to 
consolidate their operations and improve their efficiency. Both corporations and foundations are 
seeking untouched niches to ensure the highest level of leverage — areas in which they can have 
the most influence and see the most impact.  Measurable impacts and concrete results are being 
embraced by all sectors. This has led to greater focus on evaluation and monitoring. 

Government Involvement 
Although governments are increasing tax incentives for private giving, certain legalities 
surrounding foundations in the US, especially in the area of cross-border assistance, have been 
tightened. However, governments are generally promoting philanthropy and philanthropic 
foundations worldwide. Governments are also starting to appreciate the potential impact of 
remittances on development and are easing both inflows and outflows.  

Enhanced Profile 
The media have played a critical role in enhancing philanthropy’s profile. In the past, charitable 
donations were all but ignored. Now the media eagerly ranks the super-rich by their benevolence 
and decries the stingy. Bill and Melinda Gates, along with Bono, were Time Magazine's 
nomination as 2005's “people of the year.” Canadian Steve Nash, the National Basketball 
Association Most Valuable Player for the past two years, has announced that upon retirement he 
will become a philanthropist. Beyond individuals and foundations, mainstream corporations are 
capitalizing on the new “coolness” of being responsible in activities promoted by celebrities such 
as Angelia Jolie and Leonardo DiCaprio. 
 
Official Development Assistance (ODA)  
ODA statistics capture only a small part of the international flow of funds for development, and 
ODA often counts many “non-contributions” in the official country figures. Under current 
conditions, official ODA may be less effective in achieving its objectives than other sources of 
development funding, particularly foundations and corporations, which have different operating 
styles and strategies than traditional development agencies. 
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1 Direct Remittances by Individuals  
 
Direct remittances by individuals are financial transfers sent by those living in a different country 
to immediate family members and other relatives in their communities of origin. 
Immigrant remittances are not new, but the issue has gained prominence in recent years because 
of the volume of transfers by immigrants to their home countries now greatly exceeds the 
development aid given to these same countries by the countries in which these workers now live. 
These remittances are flows from one private citizen to another and therefore they impact 
development indirectly (see Table 1). 
 
Table 1 : Growth in the volume of direct remittances by individuals since 2000.a  

Outflows 2000 2001 2002 2003 2004 2005 
Percentage 
Change  
(2004–05) 

Percentage 
Change 
(2001–05)  

All developing 
countries 12 14 21 25 32 37 17 161 

High-income 
OECD 76 83 88 98 111 119 7 44 

High-income 
non-OECD 22 22 22 21 20 21 5 –3 

World 110 118 131 144 163 177 9 50 

 
a These figures were derived from the IMF Balance of Payments Statistics Yearbook 2006. Remittances were defined as 
the sum of worker’s remittances, compensation of employees, and migrant transfers. 
 
The current environment for individual remittances can be characterized as: 
 
Sources 

·  In 2004, the US was the largest source country for outward remittances (nearly $39 
billion US); however, South–South remittance flows amounted to $32 billion US. 

·  Over half of all migrants from the developing world migrate to other developing countries. 
Between 2001 and 2005, remittances flowing from the developing world increased by 161 
percent, compare with only 41 percent flowing from high-income countries. 

 
Extent 

·  For many developing countries, remittances are the largest source of external financing, 
and unrecorded flows through informal channels may add as much as 50 percent to 
existing estimates. 

·  Improvements in data collection, heightened security of flows following 9/11, increases in 
migration and income, increases in the value of non-monetary remittances, and 
reductions in remittance transfer costs have all contributed to the surge in recorded 
remittance flows. 

·  South–South remittances have grown dramatically and now account for from 9 percent 
($18 billion US) to 30 percent ($55 billion US) of total remittance receipts by developing 
countries. 

 
Recipients 

·  Between 2001 and 2005, remittances received by individuals in developing countries 
rose by 107 percent to $188 billion US. 

·  Latin America and the Caribbean is the largest recipient of recorded remittances. For 
example, in Mexico, there has been a remarkable increase in remittance inflows — from 
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$6.57 billion US in 2000 to $20.05 billion US in 2005. In India, remittance flows have 
reached record levels, rising to $20 billion US in 2003 from $13 billion US in 2001. 

 
Government Involvement 

·  With the growing appreciation of the significance of remittances for development, 
authorities in both remittance sending and remittance receiving countries have started to 
implement policies to support remittance flows. Tax incentives and deductions are policy 
steps that support remittance flows. 

·  South–South remittance costs tend to be high because of lack of competition in the 
remittance market in both the sending and the receiving countries. A major concern for 
policymakers is to implement strategies to reduce remittance costs. 

 
Local Links 

·  Hometown Associations (HTA) are innovative institutions that facilitate the raising of 
collective funds in the diaspora. In several countries, such as Mexico and El Salvador, 
the government offers matching grants for remittances sent from HTAs. These funds are 
used to fund specific community projects in the country of origin. 

 
Technology 

·  Technological innovations such as cell phones have increased the impact of remittances 
by making cross-border money transfers cheaper, easier, and safer. 
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2 Bilateral Donors  
 
Bilateral donors are country-based and distribute public funds to development assistance directly 
to recipient countries.  
 
Twenty-two bilateral donors (including Canada) are members of the Development Assistance 
Committee (DAC) of the Organization of Economic Cooperation and Development (OECD). To 
increase their international development budget, some governments have introduced innovative 
mechanisms (such as introducing small surcharges on commercial airfares) to fund development 
aid. Three other groups of bilateral donors exist outside of DAC: the remaining OECD members 
(contributed 1.5 billion USD in 2005); new European Union (EU) member states that are not yet 
members of the OECD (committed to contributing 0.17% of GNI by 2010); and Arab donors 
(contributed 2.5 billion USD in 2005) and a number of L-20 countries (e.g., Brazil, China, India, 
Korea, Mexico, Saudi Arabia, and South Africa) that have emerged as donors themselves. 
Traditionally, IDRC has developed partnerships most often with bilateral donors. 
 
The current bilateral donor environment can be characterized as follows:  
 
Overall ODA Levels 

·  The increase in ODA over the years is misleading because the majority of the increase is 
due to an increase in costs linked to program administration, debt relief, and emergency 
and food assistance. Therefore, the share of aid going to project and program support 
has actually dropped over time.  

·  Collectively, the world donors are aiming to reach the UN ODA target of 0.7 percent of 
GNI by 2015, but so far, progress has been slow and it is unlikely targets will be met by 
2015. For example, in 2006 Canada provided $3.71 billion US, which represented 0.3% 
of GNI.  

·  In terms of the amount of aid provided by the world’s major donors, a country that gives 
large quantity of aid does not necessarily mean that it gives a large percentage of its 
economy’s wealth. For example, the United States (US) is ranked first in terms net ODA, 
but it is ranked second last in terms of net ODA as a percentage of its Gross National 
Income (GNI). Canada ranks ninth in net ODA and fifteenth as a percentage of GNI. 

 
Modes of Operation  

·  Bilateral donors are moving away from direct project support to locally led partner-country 
strategies with the intent to increase recipient country ownership and donor coordination 
in policies and procedures.  

·  Donors concerned with the debt problems of developing countries have changed how 
they operate. For example, the Paris Club reduced bilateral debt, and most bilateral 
donors have moved from non-concessional to concessional assistance and from loans to 
grants, especially for the poorest countries.  

 
Conditions  

·  The selection of recipient countries, as well as the amount disbursed, often reflects the 
donor’s economic, cultural, historical, and geo-political priorities. Although national 
interest plays a decisive role in aid distribution patterns, overall donors appear to favour 
recipients with better governance indicators such as democracy or absence of violent 
conflict.  

 
Sectors 

·  Program and project aid includes direct budget support and specific sector support. 
Budget support has increased since 2000 mainly because of debt relief. There has been 
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an increase in sectors such as health and education, and a decrease in sectors such as 
infrastructure and agriculture.  

 
Global Initiatives 

·  Two global initiatives are having an impact on bilateral aid. The Millennium Development 
Goals seek to end extreme poverty around the globe by 2015, and the Paris Declaration 
on Aid Effectiveness looks to improve aid quality and effectiveness by eliminating tied 
aid, streamlining aid distribution, and aligning donor and recipient priorities, often referred 
to as donor harmonization. 

·  Currently, the idea of a “Big Push” is shared among the development policy-making 
community. The United Nations (UN) Millennium Project stated that for poor countries to 
escape the poverty trap, they would require a massive influx of aid in public 
administration, human capital, and key infrastructure. To meet these challenges, donor 
alliances can help meet objectives faster and more efficiently. 
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3 Multilateral Organizations 
 
These are international institutions with government membership, which include multilateral 
development banks, United Nations agencies, and regional organizations.  
 
Bilateral donors continue to provide official development assistance (ODA) through their own 
national aid agency, but they are increasingly supplying aid indirectly through multilateral 
institutions, which are pooling resources to tackle specific development problems and policies.  
 
In 2005, Italy, France, and Japan distributed the greatest net ODA to multilateral institutions; 
whereas, New Zealand gave the least to multilateral institutions. During the same year, roughly 
one third of ODA was channelled through multilateral channels. For the largest donors, 
multilateral aid appears to be growing; whereas, for the smallest donors it is a declining 
percentage of their aid allocations. 
 
The multilateral donor environment exhibits these characteristics: 
 
Size and Duration 

·  Multilateral aid is often given over a longer timeframe than bilateral aid. 
·  The largest multilateral donors are also the largest recipients of bilateral aid. 

 
Mode of Operation 

·  The implementation of Multilateral Debt Relief Initiative (MDRI) in 2006 has promised full 
debt reduction for at least 19 qualifying countries and is seen as an important step 
forward in the battle against global poverty. However, multilateral development banks still 
play a significant role for crisis relief loans and for the less creditworthy middle-income 
countries and fragile states. 

 
Targeting 

·  Compared with bilateral ODA, multilateral assistance tends to be distributed to poorer 
countries, better resists making loans for political gain, and is less likely to be tied to 
purchases from a country’s firms. 

·  The arrival of more single-purpose multilateral funds, such as the Global Fund to Fight 
AIDS, Tuberculosis and Malaria (GFATM), and GAVI Alliance (formerly, Global Alliance 
for Vaccines and Immunization), is a new development in multilateral assistance. Global 
funds work “vertically” on specific issues or themes, in contrast with the “horizontal” 
approach of the country or region-based model of development aid. 

 
Stability 

·  Over the past decade, multilateral development banks have moved to a position where, 
not only do they no longer require capital increases, but they are also routinely receiving 
more than they spend. 

·  The rise in global funds since the late 1990s has slowed the decline in the multilateral 
share of ODA. 

 
Constraints 

·  In some cases, member states have significant power over a multilateral institution — 
such as the United States at the World Bank. 

·  Constraints placed on the flexibility of multilateral donors to allocate resources because 
of earmarking of funds for specific sectors or themes may contribute to under funding of 
certain important poverty-relief investments. 
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4 Individual and Household Giving  
 
This refers to individual and household donations to various charitable and religious causes. 
 
Individual and household giving to charitable causes is rising. However, available data are 
somewhat ambiguous, often oversimplified, and sparse. Nonetheless, some points of interest 
emerged with regard to individual and household giving: 
 
Growth 

·  Globally, individual giving has skyrocketed over the last 25 years. Americans give the 
most, but individual giving is growing in Europe and Asia, although it is not well 
documented. In 2004, US citizens gave a $199 billion US, over 100 percent more than 
the amount of public funds channelled to ODA.  

 
Canada 

·  Over 75 percent of Canadians will make at least one charitable donation per year with an 
average of $400 CAD per person in 2004. Twenty-one percent of Canadians accounted 
for 82 percent of the total value of all donations, and in Canada, individual giving 
accounts for 9 percent of total non-profit and voluntary organization revenue and 
increases to 20 percent when the value of volunteer input is included in the calculation. 

 
International 

·  Non-profit and voluntary organizations in the developing world as a whole are much more 
dependent on philanthropy and private giving than in the developed world, probably due 
to lack of government resources. 

·  Most DAC countries employ some type of tax incentive to promote private giving. 
However, it appears that very little of this revenue goes to international causes. For 
example, only a small percent of individual American and Canadian philanthropy goes to 
international charities. However, other countries such as Germany give the bulk of their 
private giving to international causes. 

 
Religious Links 

·  Religious organizations remain the top recipient of private giving by Canadians and 
Americans. In 2004, Canadians donated the most to religious organizations (45 percent 
of all donations) followed by health (14 percent) and social services (10 percent) 
organizations. International giving was only 4 percent of total donations.  

·  Charitable giving by Muslims is largely based on “interpersonal giving,” which means 
offering a fraction of their wealth to several categories of the unfortunate.   

 
Types of Giving 

·  Individual giving includes financial donations, non-cash donations, or bequests. The 
majority of donations by Canadians and Americans are in the form of financial donations. 

·  Donations that once seemed extraordinary in size are now commonplace. For example, 
in 2006, Warren Buffett donated 30.7 billion US to the Gates Foundation, and 21 
Americans donated in excess of 100 million US each. 

 
Media and Public Perception 

·  The Clinton Global Initiative (CGI), which seems to work like the Oscar awards of the 
philanthropy world, is an example of the new way in which the wealthy are brought 
together to give and be honoured for their contributions. Such networks involve the use of 
connections and influence as well as money. 



12 
 

5 Foundations  
 
These nonprofit organizations donate funds and support to other organizations or fund their own 
activities. 
 
Private foundations, which originated in the early 1900s, are grant-making entities outside of 
government or corporate control. They exist to funnel donations from private fortunes into the 
public domain. The lines between private and corporate foundations are often blurred; however, 
corporate foundations are endowed or financed by a corporation or business rather than a private 
individual or family. In the US, the asset size of the largest private foundations overshadows that 
of large corporations. Vast increases in personal wealth around the world in the past two decades 
have resulted in dramatic increases in philanthropy.  
 
Foundations share several common characteristics:   
 
Government Involvement 

·  In Europe, government social programs may have been responsible for the slow increase 
of private charity compared with the United States. However, wealthy Europeans and 
Latin Americans are now increasing their philanthropy to match philanthropists in the 
United States.  

·  Governments are trying to foster the philanthropic spirit by implementing pro-philanthropy 
policies and tax breaks for foundations, corporations, and individuals. 

 
Global Growth 

·  European foundations have increased in the past decade (e.g., foundations in Germany 
increased from 4,000 in 1997 to more than 13,000 in 2005).  

·  In the US, foundations of all types have doubled in the past decade, and the asset to 
giving ratio for US foundations is 16:1. Giving by US foundations of all types has tripled in 
the past decade. In 2005, US corporate foundations gave out more than four times 
(21.8%) what the law requires (5%); whereas, US private foundations gave out only 5%. 
Corporate donations tend to be correlated with the strength of the economy. 

·  Emerging economies such as Brazil, India, China, and more recently Mexico, have also 
increased the number of foundations in the past decade. 

·  Arab foundations have been increasing since the oil boom in the last half-century. Arab 
philanthropy has been improved through the work of the John D. Gerhart Center for 
Philanthropy and Civic Engagement and the establishment of the Arab Council on 
Philanthropy. 

 
Media and Public Scrutiny 

·  The media has played a critical role in enhancing and popularizing philanthropy’s profile 
and helped create a climate that has been called the “golden age of philanthropy.” 

·  Huge tax breaks offered to US and Canadian foundations have raised public doubt about 
the true intentions of some of the foundation objectives. 

·  9/11 had a huge impact on the philanthropy environment especially in the Muslim 
community. The new rules and laws that were implemented to counter terrorism have 
caused major barriers for philanthropists in the US and around the world. 

·  Public scrutiny has encouraged foundations to ensure that their investment practices are 
ethical and do not undermine the work of the foundation. Foundations now pay attention 
to the tension between grant-making that aims to make the world a better place and 
investment practices that may contribute to the very problems that the foundations are 
working to alleviate. 
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Approach 
·  More foundations are now being operated in a business-like fashion — to leverage 

assets and consolidate operations. This has meant that project results are weighed 
carefully, and that projects must demonstrate impact. 

·  A growing number of foundations are undertaking a “unified investment strategy” that 
seeks to optimize operational bottom lines based on economic, social, and environmental 
values. 

·  Foundations are evolving into a hybrid form that takes roots between the corporate world 
and the non-profit world. The trend among the best of US foundations is to specialize in a 
few selected areas. 

 
Revenue Generation 

·  Profit within charitable organizations used to have negative connotations; however, that 
notion is shifting. These organizations are now seeking opportunities to achieve their 
social and environmental objectives through business enterprises that can generate 
revenue to improve and supplement their budgets while addressing social needs.  

 
International Perspective 

·  International giving by US foundations of all types has increased in the last few years to 
about 15% of total contributions. Improvement of global health is the top priority (almost 
half of all giving), and Africa still remains the major recipient of foundation grants. Latin 
America faces a dearth of charitable giving, and very little US foundation money flows to 
North Africa and the Middle East. 

·  European corporate foundations gave more to charitable causes than US corporate 
foundations. The majority of donations are given domestically, although many European 
foundations have expressed interest in working outside their borders in Europe. 

 
Changing Profile 

·  Currently, wealthy philanthropists are much younger and diverse than their predecessors. 
More foundations are planning to spend all their resources within a certain time frame 
following the death of their founders.  For example, the Gates Foundation will spend all 
its resources within 50 years of the death of the Gates family. Other foundations are 
beginning to follow suit. 

 
Partnerships 

·  Partnerships are now a top strategy for foundations to maximize their effectiveness — 
they are giving priority to projects that leverage additional support from other donors. The 
Gates Foundation explicitly states on its website "priority is given to projects that leverage 
additional support.”  The William J. Clinton Foundation launched the Clinton Global 
Initiative expressly (and successfully) to bring together various donors and raise funds for 
global causes.  
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6 Corporate Giving  
 
Corporations donate some of their profits or their resources to nonprofit development 
organizations.   
 
In the US, heads of philanthropy departments and foundations of the Fortune 500 companies 
meet twice a year to exchange best practices and innovations and to discuss current issues in 
corporate giving. Corporate giving often reflects the previous year’s revenue. Thus, a strong 
economy and high earnings will increase corporate donations significantly, whether directly or as 
gifts to corporate foundations. Recent examples of significant corporate giving include responses 
to major disasters such as the Tsunami and the Gulf Coast hurricanes. 
 
Corporate philanthropy is based on three premises: charity — to promote public good (high social 
interest, low commercial interest); strategic — to support the long-term success of the business 
and to promote the public good (high social interest and high commercial interest); and 
commercial — to promote the product or company (low social interest, high commercial interest).  
 
Corporate philanthropy is now operating in an environment with these characteristics:  
 
Types of Donations 

·  Three types of giving in corporate philanthropy are direct cash donations by the 
corporation, cash from the corporation’s foundation, and non-cash (in-kind) giving, which 
includes products and volunteer time and expertise. 

·  Non-cash giving accounts for the largest portion of US corporate contributions. 
 
Priorities 

·  Health and human services (such as education and the environment) remain the top 
priority for corporate giving and accounted for 43.5 percent of all giving in 2005. 

 
International Perspective 

·  Corporate giving on an international scale has been increasing due to their growing 
global labour forces. 

 
Approach 

·  Corporations are implementing corporate social responsibility (CSR) to improve 
profitability, sustainability, community relations, authority relations, and employee 
relations, and increase productivity, reduce turnover, and attract qualified candidates.  

·  Companies are now seeking ways to meet the needs and interests not only of customers 
and employees and their families, but of local communities and business partners. 
Community investment is seen as good for business profitability and sustainability 
because it can improve relations with the community, authorities, and employees and 
increase productivity, reduce turnover, and attract qualified candidates. 

 
Business Model 

·  Companies now work hard to justify their philanthropy on strategic grounds. For example, 
Canadian companies doing business in Latin America and the Caribbean spent the 
equivalent of 20 percent of Canadian ODA to the region on corporate social responsibility 
projects. Investments are made where the company can use its core competencies to 
support issues that correlate to business objectives, while meeting the needs of 
stakeholders and improving the company’s image. 
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Role of Consumers 
·  Consumer philanthropy is becoming a new trend. Consumers are made aware that a 

percentage of the sales price of a particular product goes to a designated cause (e.g., 
AIDS/HIV or breast cancer research) or a specific organization. 

 
 
 


